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UWEZO PROGRAM 2022

With a lot that that has happened at the UWEZO PROGRAM 2022, finally the ceremony
was successfully conducted despite the challenges in schools’ calendars and the stress
of organizing two events in the same year in a short period: UWEZO BONANZA & UWEZO
AWARD Ceremony. UWEZO AWARD Ceremony 2022 was held on 10th December 2022, and
Great Hope Foundation (GHF) has successfully organized it for 7 years since 2016.

UWEZO AWARD project is a yearly competition organized by GHF, inspiring students to
design community Change Projects that carry three elements;a chance to explore their
talents/potential, acquire skills and bring positive impact to their communities through their
projects. These are the evaluation criteria in asessing the projects that students will carry out.
Outstanding Community Change Projects are recognized and awarded yearly by the Great
Hope Foundation. UWEZO AWARD 2022 involved 10 Municipals from Dar es Salaam and
Coastal Region (Bagamoyo, llala, Kibaha, Kigamboni, Kinondoni, Mkuranga, Kibiti, Kisarawe,
Temeke, and Ubungo) and a total of 250 Secondary Schools were encouraged to participate
in UWEZO AWARD project. Out of these, 33 Schools’ Community Change Projects were
recognized on three levels; Gold, Silver, and Bronze.

Itwas held atthe University of Dar es Salaam, with the District Commissioner of Ubungo District
, Kheri James as the Guest of Honor. The event had the privilege of having a representative
from the Commissioner of Education’s office Ministry of Education. It also had different
guests and stakeholders from governmental and non-governmental organizations, including
Mzumbe University.

UWEZO AWARD 2022 PARTNERS

GHF has worked with different partners and stakeholders to make UWEZO AWARD 2022 a
success, with SEGAL FAMILY FOUNDATION and KARIMJEE JIVANJEE FOUNDATION being the
main partners. We were also happy to work with TVE/EFM media as the first media house to
partner with. Premier Agencies has also been a long time partner for UNEZO AWARD. We
are very appreciative!

The event started by students marching from Magufuli Hostels to YOMBO 4 Hall at University
of Dar es Salaam (UDSM). Students met at 7 am with the brass band, police, and some
GHF coordinators ready to march from the hostels to the venue. More than 200 students
participated in the marching. This has been a tradition, to celebrate and make the community
aware of the role of young people in bringing change in society when they are given a chance
and platform to showcase their full potential.
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| STUDENTS ARRIVING IN STYLE
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STUDENTS REGISTERING

Students arrived at the venue and started registering to enter the hall, ready to kick off the
event officially. More than 1500 students registered from different schools in Dar es Salaam
and Coastal regions, although schools were closed then.
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| | STUDENTSP MANCES
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Some performances started by students who won the 2022 UWEZO BONANZA, and those
from different schools that participated in the project before the official opening by the Guest
of Honor.
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The event was officially opened at 11 am, and kicked off with opening remarks from the Country
Director, Miss Noelle Mahuvi. She shared her vié‘ws‘and comments in regarding UWEZO AWARD

2022 project as below.

- Country Director, Miss Noelle Mahuvi

“I would like to welcome a representative of the
Minister of Education , Alfred Mkenda as one of
our special guests today. He is from the Institute
of Adult Education, his name is Mr. Aristarick
Lekulle. | would like all of us to stand up as we
welcome Honorable District Commissioner of
Ubungo District, Kheri James as he is coming in.
Please welcome him. Despite his many duties
and responsibilities; he still set aside time to
participate in the 7th UWEZO AWARD CEREMONY.
Thank you so much. I also want to recognize our
stakeholders, role models, (Samson Ndosi and
Mercy Kitomari), teachers, and guests; please wave!
Let us congratulate the teachers again as apart
from their work they have devoted themselves
to volunteering and supporting students in their
projects—special thanks to you teachers. Also, |
would like to recognize your presence, students
from ILALA, KINONDONI, TEMEKE, UBUNGO,
KIBAHA, KISARAWE, MKURANGA, KIBITI. | would
also like to recognize our partners, SEGAL FAMILY
FOUNDATION, KARIMJEE JIVANJEE FOUNDATION,
PREMIER AGENCIES, and TVE. Today is the UWEZO
AWARD CEREMONY 2022 for the 7th time. Let's
congratulate ourselves. What a milestone! Some
students have participated in UNEZO AWARD for
the 6th time as they started since they were in
Form 1 up to Form 6, some for 2 years, 3,4, others
5 years. This year due to the Census, students were
required to finish their studies sooner, and UWEZO
AWARD was not a priority, but despite such
challenges some students chose to finish their
UWEZO AWARD projects. Congratulations!

Why are are we holding the UWEZO AWARD for
the 7th consecutive year? There are two main
objectives; firstly, the project teaches you to
. become an entrepreneur in all aspects of life, but
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also to be able to recognize the ability you have, which'isn’t mostly seen in class. If you know Commerce,
Mathematics, Biology you will get an "A” in class. But when you are a great leader, influencer, and
motivator in class, such talents cannot be seen in class, but in the employment industry, with such skills,
you might get a good job. For instance, when you are in class and making noise, you are considered a
noise maker, but when you are outside, you might be a good Master of Ceremony. | know one of the best
MCs in Tanzania who is paid Tsh 3.5 million per single event. So if you polish your talent for making noise,
you might use it to create a great job. So, UNEZO PROGRAM aims to encourage you to use your talent
and ability to learn entrepreneurship but also soft skills, such as teamwork, creativity, communication,
and confidence. These soft skills are not taught in schools, but when you get into the employment
industry. They are very crucial.

This year we were able to hold the UWEZO BONANZA for the second time. How many of you were in
UWEZO BONANZA? Almost all of you were there! UWEZO BONANZA is a twin project that showcases
talents like dance, singing, drama, and rapping, and the winner receives an award. The aim is to motivate
students. If you have a talent in Art, you are encouraged to expose and polish it so that once you are
out of school it can be used to create or provide work opportunities for employment.

This year UWEZO AWARD PROJECT has reached 250 schools, that's excellent news, and the other
information is that schools that have successfully qualified for receiving awards are 33 schools. As
usual, we are giving the Awards in three categories. The first is the upper level, the Gold trophy for
an outstanding achievement. This year, we have two GOLD trophies. The second Award is a SILVER
trophy, for which 12 schools qualified, and the third Award is the BRONZE trophy, for which 19 schools
qualified, totaling 33 schools.
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Please let me ask a question, who can tell me the.qualification for awarding a winner, There are three
primary qualifications, who can tell me?
“Then let me mention the qualifications. Firstly, we look at-how. your project has helped you to use
the talents which you have (Potential development). Secondly, the project must give you skills (skills
acquisition) and thirdly, the project must bring a positive impact in your community. So, those who will

be given the Award today are the those who scored high on the three qualification.

The last thing that | would like to talk about is, this year we have established UWEZO CLUB. It has been
challenging to explain to students about the clubs, but the purpose is to help you carry out sustainable
projects. Also, your club could give you money that will help you carry out other big and sustainable
projects. For those who could not register this year, You can register next year and make sure you
succeed. | want to wish you all the best for those who will receive awards, all the best for those who
will win, and all the best to those who successfully made it here. An Award motivates, but the most
important thing is what you learned when you did the project. | always feel good to meet students
who participated in UNEZO AWARD and have started businesses, enterprises, and organizations. It
feels good that you learned something from UWEZO AWARD and are making use of the knowledge
and skills”

PARTNERS & GUESTS REMARKS ON UWEZO AWARD
CEREMONY 2022

4

KARIMJEE JIVANJEE FOUNDATION ( KJF) has been one of GHF's long-standing partners since
2016 for UWEZO AWARD. KJF was represented by Ms. Caren Rowland, who gave remarks about
their participation in UWEZO AWARD 2022.

| caren Rowland, C.E.O,KARIMIEE JIVANJEE FOUNDATION
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“CHUKUA HATUA ONESHA UWEZO,” | congratulate you all for showing your abilities through
UWEZO AWARD, which is why you are heresMy name is Caren Rowland, Chief Executive Officer
at KARIMJEE JIVANJEE FOUNDATION,-but before | say anything, | would like to recognize our very
important stakeholders, the Guest of Honor, District Commissioner, Heri James. Thank you so much
for supporting us today. Noelle Mhuvi, Country Coordinator of GREAT HOPE FOUNDATION, good job!
GHF members and school teachers who have participated here. | would like to appreciate the great
work of supporting our kids. All students who have participated in this event, all guests, ladies and
gentlemen, you are warmly welcome!

I am so happy to be here with you today to witness this significant, historical event to congratulate
the winners of UWEZO AWARD 2022.

KARIMJEE JIVANJEE is a foundation that works with different local organizations on various projects
that significantly impact Tanzania’s economy. GREAT HOPE FOUNDATION has been among the
orgnizations that we have been working with since 2017, as we have been sponsoring the UWEZO
AWARD project until it has reached 620 secondary schools. In 2022 it has covered over 250 schools
in Dar es Salaam, Morogoro, and Coastal Regions. We are so happy to see the project has gone this
far. UWEZO AWARD is the only project in Tanzania that gives a platform to emerging students talent
in Tanzanian communities.

This project enables students to learn about leadership and to lead themselves at a young age.
It enables students to be able to fight unemployment after finishing school. Also, allow students
to be prepared for the best-skilled report writing. This project also teaches students the value of
money, how to raise fund, and be responsible. . Holistically, it generates innovative Tanzanians, the
businessmen of tomorrow, and responsible citizens..

This is what made KARIMJEE JIVANJEE sponsor GHF Project, and this has to motivate the youth and
all students in the country that life is possible through innovation and hard work. This program also,
teaches that, despite of getting money, there is a need to return to the community in order to raise
and help others. | know some went to orphanages, and hospitals and donated blood. This is quite
amazing!

In conclusion, on behalf of KARIMJEE JIVANJEE FOUNDATION, | would like to thank all guests who
have been on the frontline to support students everytime they asked for help and whenever they
needed it. Congratulation all for the good work you have done. Big congratulations to Noelle, the
coordinator of this project, and all volunteers who made this happen.

CHUKUA HATUA ONESHA UWEZO!
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GUEST OF HONOR SPEEEH ON UWEZO AWARD
CEREMONY 2022

v

Hon. Kheri James, the District Commissioner for Ubungo District, officiated the event as the
Guest of honor. He encouraged on the engagement of students in these extra curriculum

activities:

KARIMIEE
JIVANIEE
Foundation

“First of all, | would like to congratulate all the stakeholders in this country who collaborate with the
government in improving our education quality for every Tanzanian child. And today, | am happy to be
in Ubungo, a District in which | have been given the task of managing development activities by the
President, Her Excellency Samia Suluhu Hassan. This is a unique event that is being held primarily for
students. | am so happy!

As you know, right after our President of the United Republic of Tanzania came into power, she
emphasized a lot on having an education system that prepares well a Tanzanian child. And you have
heard that the institution responsible for preparing the Education curriculum has been gathering ideas
for changing the curriculum by improving it, to give the Tanzanian child more skills and knowledge

while in school.
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GHF has organized again UWEZO AWARD CEREMONY for secondary school students through their
UWEZO AWARD project. And this Ceremony-is the seventh since they started this project, in 2016 with
20 schools only, but today they have reached 250 schools in Dar es Salaam and the Coastal Regions as
well as Morogoro. Congratulations!

This project has been running to give students a platform to learn entrepreneurship in practice while still
in school. Through this project, secondary school students should design and implement entrepreneurial
projects, and the fund they earn is used to do social projects in the places they choose, especially the
places in their schools’ community.

Every year Great Hope Foundation collects projects from UWEZO AWARD students, and those who have
done well are awarded. The main parameters that are looked in this project are; First of all, give students
a chance to recognize their abilities, which are often not directly visible in the classroom. Second, the
project should build students’ skills. Third, the project should bring positive change in the society around them.

And here, | would like to congratulate this organization for its innovative project, carrying out the
government's responsibility to prepare Tanzanians with knowledge and skills as specified in Tanzania’s
Education policy for 2014. Congratulations!

I am also thrilled to see that this year a total of more than 250 secondary schools were reached by the
UWEZO AWARD project, and 33 schools have successfully met the criteria to get the Award. Prizes will
be awarded in three levels: Top prizes for Gold (Outstanding Recognition - Gold Trophy) 2 schools, Silver
Awards (Great Achievement - Silver Trophy) in 12 schools, and Bronze Awards (Good Achievement -
Bronze Trophy) in 19 schools.

And here, | would like to give my recommendations to the principals, teachers, and parents. These
extracurricular activities are not formalized in our curriculum, therefore | urge teachers, and principals,
to allow students to participate and encourage them to work hard as what they learn, has a great
contribution to building young people with knowledge and skills that will help them fight unemployment
effectively on the job market.

This organization has started negotiations with the Tanzanian Education Institute as well as the
ministry to see how this project can be part of the curriculum. | also ask teachers and parents to continue
encouraging students to participate in the UWEZO AWARD project because it is beneficial to students,
schools, and teachers. And finally, | encourage students to actively participate and do well, and if
possible,all of you to get the highest quality award (i.e, Gold Trophy).

From the bottom of my heart, | would like to thank all the stakeholders who have collaborated with GREAT
HOPE FOUNDATION in this project. KARIMJEE JIVANJEE FOUNDATION, SEGAL FAMILY FOUNDATION,
TVE/EFM, and PREMIER AGENCIES. Your donations are very important in developing these young people
and providing them with skills.

Finally, I wish all the best to all the students who’ ve come to take their prizes. For those of you who will
win awards, congratulations. If you miss an Award, try to get it next year. But most important is that
which you have learned, especially in the area of entrepreneurship, use it in your life, let’s see you as a
great entrepreneur and let the nation be proud of you.”
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INSPIRATIONAL SPEECH-ON UWEZO AWARD
CEREMONY 2022

There was an inspirational speech from Costantine Magavilla who was Uwezo Award 2019
Role Model. He is an entrepreneur, public motivational speaker, author and also maintains a
great interest of working with young people.

“1am very grateful to be here! My heartily appreciation to the organizers of the Ceremony. | am lucky
that it is not my first time here.

Today | will talk from my own personal experience.

“Chukua Hatua Onesha Uwezo".

“I have been asked to speak about the importance of embracing entrepreneurship at a tender age.
Theoretically there are three things | can talk about on the whole subject of entrepreneurship. Your
spirit, character and your hustles. My aim is not to speak to you about entrepreneurship as a purely
business subject, but | want to share with you entrepreneurial behavior. Because our character, is
always built gradually, stepwise. One step after another.

Our character has three things, what you think, feel and do. These three components form your
character. And the process of blending the three happens gradually, and you may not even notice it,
but at the end, we have a complete character that is known, or even admired.

Life is amazing, and it will also amaze you in many ways. | came to learn that the things I learnt at
school, only 5% of them were useful (| was able to use in my daily life). And there are people | thought,
they were not capable of anything ( they won't achieve much in life) and it was exactly the opposite
with time.

Another thing that | want to share with you, is what | think a lot of young people are missing. The
inability to differentiate between hustling ( working hard to build something bigger) or struggles.
Are you doing something that, is growing and getting bigger with time or your just having your daily
struggles. For your to say you are hustling, you need three important things; right information, right
knowledge and guidance. If you miss any of those, you can't say that your are hustling. You could be
on your daily struggles and you are wasting your time.

Your education at this level, is quite basic. But it is important because it is building your humanity. One
of the most imprortant part of any human being is his/her spirit. The strength of your spirit matters in
entrepreneurship. A very strong indication of a weak spirit is when you find yourselves, complaining
on issues instead of solving them or bringing solutions.

Today | am going to donate a box of 80 books, that shall assist you in learning what | have briefed

you today. Probably the great lesson on this book to you shall be, the realization that life is not about
success or failure, it is about hustling. Hustling day in and day out.

12  Uwezo program Volume 3 2022



You have to build yourselves up, so that you can successfully thrive on your daily hustles. And | am glad
that, what you are doing in UNEZO AWARD,prepares you for that! This is an amazing platform. Allow
me to congratulate all of you, for what you have done. Go out and do it so big. Be really hustlers! All
the best! ”
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UWEZO AWARD 2022 ROLE MODELS SPEECH
& RECOGNITION

v

Each year, GHF has been able to award competent people who have been successful in the
spheres of business, leadership, and entrepreneurship to give a speech and inspire students
on taking initiative in business and leadership. This year, GHF chose Mercy Kitomari and
Samson Ndosi as our UWEZO AWARD 2022 ROLE MODELS

| MERCY KITOMARI

»
v

Mercy Kitomari, a businesswoman in the food and beverage field. She,produces ice cream,
and distributes /sells ice cream in more than 10 supermarkets. She started selling ice cream
in 2011 when she was 28 years old and from there onwards she never stopped. She learnt
ice cream business from different famous chefs in the world, one of them from Italy. In Dar es
Salaam she opened anice cream business ( Nelwa's Gelato) in 2013. She shared the following
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“I realized that | started working on ice cream when | was in secondary. My mother used to keep cattle,
goats, rabbits, and chicken and | was selling milk. ['would take milk and mix it with sugar and freeze
it. When my mother went to work, | would tell her that the milk spilt . But | was exchanging it with my
friends for something | wanted. So, | came to realize that | started ice cream making a long time ago
but I did not pay attention.

When | was growing up, | didn’t know who | wanted to become and today | realize it wasn't a bad thing.
It's not a bad idea not to know. Infact it could be really good because it helps you to be flexible. Sometimes
if you want something and it doesn't happen, it can be a disappointment and it can break you.”,

“I can say | have been a hustler since when | was young, | have sold a lot of things like peanuts,
sausage, loaves of bread, rice, cassava, chapatti. | have always been a trader and it's a good thing
if you are doing it. Keep it up. And from now on, track what you are selling. So for you who are just
starting, even though it is a small business, open a bank account and start putting your profit. It does
not matter how much it is. Even if it is 7000 or 1500 do not look down on such amount because you
will need it later”

“At the university | took a Bachelor in Business Administration (BBA) and for my Master’s Degree, |
studied entrepreneurship. | was inspired to become an ice cream entrepreneur, through my tour guide
job that i was doing after classes. | would take students to eat ice cream, and one day | thought to
myself, Why do | take these students to eat ice cream? Cant | learn this business?, And why shouldn’t |
bring this business at home. I felt with my selling milk background, it should be easier. Then | started
studying ice cream making online. | decided to volunteer in places where they sell ice cream. | did any
job that would make me near an ice cream business, like washing dishes, opening and closing the
store just to learn the ice cream business. Then | got a place where | worked for three months. He
taught me how to do ice cream business, and when | got back home ( came back here), before starting
my ice cream business | was employed as a banker. But when | was a banker my mind was on ice
cream. When you ask me what | do instead of saying | am a banker | would say | make the best ice
cream in Tanzania. By then | hadn't started. Later, | decided to start selling Ice cream and | quit working,
and here we are”

“In this business the biggest challenge is in the process of marketing, making people understand
what is the good ice cream for their health. Many people don't have the knowledge of the quality of
ice cream we make. But the joy | get is doing what | love, and bringing impact to society, through this
business | have traveled to so many places and | got acknowledged because of the contribution | am
making in my society.”

“In supplying products to a supermarket, it does not matter if you are famous or not all they value
is quality products and if you can supply. | want to let you know in the world of business fame does
not help but the impact is what makes sense. If someone wants to do business with you, they decide
basing on how much money they will make out of you and that's what matters to them. So, when
| go to a supermarket my pitch has been, this is the price | am selling and this is what you will earn,
and the fact they sell at higher margins like 50%, 60%, or 30% increases the value of my product and
that's what I love”
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“If i would define failure, i would say, who fai/e/d/m/e in life, are human beings, People will fail you and
at the same time will carry you to the top, allyou need to decide is, who you are and what you value,
and choose what is right for you, but people can fail you and support you at same time”

“My last word to you will be, when | was in secondary we did not have a platform like this where people
come and speak to us. When | was studying there were a lot of HIV/AIDS campaigns. drama and so on
but not these kinds of platforms. So you have the biggest opportunities | congratulate you. So, now you
are young do not stress, and don't compare your life with the life of Instagram celebrities . You can’t even
compare yourselves with me, because something happened and it broke me then molded me several
times to be who | am. So it is a process, do not compare your life with anyone’s life just live your life. Also,
you are the enemy of your life, do not blame anyone. To succeed and fail it's you to decide, the things
you put in your head affects how you think and see life. The things you read and people you talk with,
things you feed your brain with. The person you talk to, is your mind. Make sure you control it and it is
not your mind controlling you.”

Merci concluded by saying “ It is owkay to be a good human being because, in today’s world, people
praise those who speak ill of people. But being a good person will help you succeed in different things”
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SAMSON NDOSSI

Samsonisavisionaryserialentrepreneur, businessman, financial marketexpert, transformational
speaker, & author. Mr. Ndosi has passion and interest in start-ups, entrepreneurship, business,
financial intelligence, leadership, & personal development.

He is currently a managing director of FUNDI@WORK, the fastest-growing company in repair,
maintenance, & building facility management. He is also the Founder and Chairman of Belsam
Group of Companies, & Managing Director of Centre For Personal Development, an organization
founded to champion people to be their very best, be more successful in all they do, and live
lives without regret, an organization committed to the personal reinvention and empowerment
of people, He is also an author of articles on entrepreneurship, leadership, and personal
development on various social media platforms.

These were his insights on the interview.

“l am the Chief Executive Officer at FUNDI @WORK company limited. | started working when | was
in university in my second year. | had a friend who was working and at his office, there was a vacant.
| accepted the work but the purpose was to get exposure and learn. So, during my free time, | would
study and later work. | was paid 30,000 TZS per month and it was owkay to me because my goal
was not to get money but learn. Later | decided to quit working and started a business training center.
After sometime | decided to go back to work since the business was not doing good. | worked as a
procurement officer and after two years the contract ended. Then | worked into another company
for almost year and later they fired me. It was a very difficult time for me as | needed that job very
much at that time. This is when | decided to open my own company as | had learnt some skills from
this employer.

“ When | was in secondary school | had never thought | would become a businessman one day.
My whole family members have been working for the government so my thoughts were | will also
become a civil servant too.”

“ I have several hobbies, | love speaking, writing, and helping other people. On the business side |
focused on bringing solutions to my clients. | realized that | can be more than who | think | am . | had
learned a lot of things from my previous employer and | had some encouragement from old clients
and came to a conclusion that | should just go and try to open my own company,.

“As | speak today all the clients that used to be of my employer are now my clients and almost 70%
of my workers who were there followed me. As we are speaking now, in 2022 February he closed the
company as | had taken all the clients and workers because | was angry and got highly motivated to
move on.

“ | would like to advise you that you should not be inflexible with what you have studied. Be flexible
and do anything. The good thing about business is, it gives you flexibility. And in business, there are
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UWEZO AWARD 2022 WINNERS

Guests, had a chance to give trophies to UWEZO
AWARD 2022 winners

KIBAHA SECONDARY SCHOOL

v

PROJECT: “6ive Hore save BLUE anD SPREAD GREEN

“The name of our Community Change Project was GIVE HOPE, SAVE BLUE, AND SPREAD GREEN. We
started by raising fund through duster making project and we succeeded to make 10 dusters which
we sold to the school for TZS 20,000. We then conducted a Graphic designing class whereby we were
able to teach logo making, brochures, banners, business card designing, advertising, and documentary
of videos to 39 students and we were able to raise TZS 39,000.

Thereafter we conducted our phase one of blood donation . One was at Muhimbili Hospital, another
was at Mloganzira hospital and we were able to collect 48 units. We also cleaned Tumbi CTC, as we
helped to slash long grasses that surrounded and trim the bushes and flowers. Through the fund we
had previously accumulated we were able to buy sockets and screws to cover the open socket and
prevent electrical shocks that were likely to happen. We also managed to conduct a bites and snacks
selling project during the UMISETA and managed to raise TZS 200,000 . Through this fund, we were
able to visit Nyumbu secondary school to conduct our project known as "Kumthamini Mwanamke
project” whereby we donated 70 bags of sanitary bags.

We were able to conduct a bottles campaign and collected 3000 bottles for three weeks whereby
some bottles were used as decorations in our smart area and the rest were discarded. We then leased
a grinding machine which we used to sharpen school cleaning equipment like slashers, hoes, axes, and
scissors also we were able to sell Bracelets during the form six graduation, and on other days we were
able to collect TZS 300,000. But we were also able to fix our teacher’s computers and acquired TZS
20,000. In addition, we collected TZS 104,000 from 52 registration forms from new club members.
Later, we visited Mkuza Girls" Secondary School, which suffered a tragic fire accident, and donated
various learning materials. We also cleaned our school water tanks and brought water guards to
purify our drinking water. We then planted 50 trees donated by one of our club members. Thereafter
through our graphics and design class and we created and sold business cards and ID cards to our
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fellow students and clubs and raised TZS 178,000: We got permission from the school and printed the
logo on t-shirts and Tracksuit of form five students and raised TZS 630,000. Through these funds, we
were able to buy cement bags which were used to repair Vimbweta and renovate the basketball court
which was used for UMISETA games at district and regional levels. Then we conducted a charity event at
Tumbi Hospital pediatric ward to bring hope to the sick children and provide them with several materials.
lastly, we completed conducting our blood donation phase two where we acquired 56 units, making a
total of 104 units. The total fund raised for the project was TZS 1,491,000. ”

Uwezo program Volume 3 2022 19



BENJAMIN W MKAPA SECONDARY SCHOOL

v

PROJECT: " crescent moon”.

“We started the Crescent Moon Project by contributing a small amount of money from all members
and we started cultivating vegetables (Matembele Mekundu). We encountered a setback when the
school administration decided that, there will be a construction of school Hall and Library and the
canteen area shifted to our garden. Our project got destroyed. We decided to buy empty gallons and
kept them on trees as our dustbins. Also, we collected empty bottles and filled them with water, and
sold them. Then we fried Maandazi and sold them.

The money we raised enabled us to buy paints and other tools and painted some areas in our school
administration area and scout office door. Then we prepared a movie show (cinema) at our school and
we sold tickets and got more than TZS 100,000. With the money we collected, we decided to do a Chain
Project where we constructed a floor on our school tape which helped easy movement of dirty water.
Also, we made another floor with a slope which allowed water to flow to the school garden which has
improved the growth of the garden. Also, the money obtained from Maandazi and compensation from
Head Master for destroying our vegetable garden were used to buy different equipment and donated
to the Juvenile Detention Center which is located at Upanga in llala ( Dar es Salaam). We donated rice
10 kg, of petroleum jelly, underwear, candies, biscuits, pencils, rubbers, and seeds then we donated
70 units of blood.

Then we went to Uhuru Wasichana Primary school and provided gender education to the students and
through cinema, we convinced students to conduct domestic tourism as we showed them a Royal Tour
movie. Some students went to Bagamoyo Kaole then the profit we got was used to buy a few items
that we donated to Ocean Road Cancer institute as a replacement for Matembele Mekundu which
we had planned to donate and we planted at our school. We also bought tires and placed them in our
school garden as decoration.”
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KIBITI HIGH SCHOOL

»
v

PROJECT: “vourH EMPOWERMENT AND SOCIAL DEVELOPMENT

“We named our Community Change Project “YOUTH EMPOWERMENT AND SOCIAL DEVELOPMENT”. We
started raising fund through monetary contributions from 20 members and we were able to raise a total
of TZS 100,000

After getting this amount we decided to make liquid soap and sold it to our school community, and
people near our school. We earned a total amount of TZ5 213,000 and after that, we introduced poultry
farming chicken keeping by buying 110 eggs which provided a total of 81 chicks after six weeks we sold
40 chickens which were in the medium stage to continue supporting their feeding which included starter,
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grower, and finisher which cost a total of TZS 146,000. After earning profit we started another project
of keeping rats for our school experiments in which we started by buying a total of 31 mice @ 7000. We
also did other projects to help support different campaigns such as Ant - Malaria and "CHANGIA DAMU
OKOA MAISHA" in which we conducted blood donation by collecting a total of 116 units of blood from
our fellow students.

We also conducted an “Anti-Corruption campaign “ in which we raised awareness about the importance
of fighting against corruption and illustrate the significance of proper utilization of public funds. For the
Anti-Malaria campaign, we bought cleaning equipment such as 15 slashers TZS @ 15000, 2 spades
TZS @10,000 and 5 hand hoes which helped in daily cleaning of the school environment to destroy
mosquito and their incubating places.

We also provided education to people about finance, Self-liberation, and entrepreneurship which helped
us to prepare a vegetable garden with our fellow students to remove the problem of malnutrition. The
total fund raised was TZS 1,873,000 after the second phase of chicken farming which came with TZS
120,000 by selling 100 matured chicken TZS @12,000.”
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TAMBAZA SECONDARY SCHOOL

v

PROIJECT: “6reen Frienps oF THE EARTH

“Our Community Change Project name was GREEN FRIENDS OF THE EARTH. We started gardens at our
school and the Tuyatunze campaign to ensure environmental sustainability in our school, we organized
an inter-schools talent program where seventeen schools competed and students showcased their
talents and also we were able to earn capital for running our entire project, we established a photo
shoot with a theme, to ensure we acquire entrepreneurship skills and get capital to run our project
and we invited experts to share their experience and educate us on ways to help link education with
entrepreneurship skills.

Also, we organized training to enlighten and raise awareness among Tambaza and Jamhuri students on
safe menstruation. We provided girls with sanitary towels and invited experts to share knowledge about
safe menstruation.

We visited a women'’s Rehab center in Kigamboni to spend time with women recovering from drugs and
learn from them the different ways a person can get into drug use. We were also able to share the little
we had. We also organize blood donation. The project aimed to save the lives of people in need with
blood and we promised to be good ambassadors of blood donation.

We visited BABIWA Children’s Home where we spent a day playing with the kids and we were able to

share the little we had. The team was able to attend the seminar and learned new advanced agricultural
skills in farming, plus how to conduct a successful onion business in a large field. We organized students
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from Tambaza and nearby schools to go to Times FM to showcase their singing talents on the program
known as The Students Centre on Saturday from 11 am.to 01 pm. We also organized training to raise

awareness of the proper use of social media channels. And we organized 3 days trip to Kisarawe during
the short break to inspire youth on domestic tourism.”
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VICTORY SECONDARY SCHOOL

v

PROJECT: " uwezo awarp".

“Our Community Change Project name was UWEZO AWARD. We did a horticulture project to provide
enough supply of vegetables to our school and enable students to get important nutrients. Also the
general hygiene project we conducted to make the environment of the school clean and prevent the
eruption of different diseases, apart from that we made soap which helped the school cleaning activities
after getting the money we bought some equipment such as brooms, cobweb removers, dustbins, and
others and we bought bulbs for students to study at nights.

On Chain Project, we dealt with the modification of football grounds which helped the school to
prepare Bonanzas and inter-schools competitions. We also planted trees which helped to regulate the
temperature at the school environment and ensured enough supply of clean air at school”
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JUHUDI SECONDARY SCHOOL

v

PROJECT: “ a1y For cHance

“The name of our Community Change Project was ABILITY FOR CHANGE. We started our project by
collecting donations from every member who contributed. Then we brought requirements for making
liquid soap, and the profit obtained from the project was used to buy fertilizer for cultivating a vegetable
garden.

We combined the amount we got and bought seeds and fertilizers for cultivating a vegetable garden
and we combined the amount we got from the two projects to provide some services to the orphanage
center and visit children living in jail at Upanga and at a school with children with disability (Mwarifu
primary school).

We also expanded our capital by making liquid soap and selling it to teachers and students. The profit
we got was used to make food and we sold it to raise more money. We decided to repair our school
blackboards for all advanced classes and fix the toilet gates. We decided to put the gate as we felt
it shall reduce the destruction of toilets water pipes and sinks. Then we conducted a blood donation
with National Blood Bank. Also to keep our environment safe we decided to plant trees and conduct
road safety training practically by helping children cross the road. We also distributed posters to spread
education on road safety. We purchased curtains to prevent students from being directly hit by the sun.

Then we raised our funds again by establishing a cooking competition known as UWEZO FOOD
COMPETITION (UFC). The income we got we used it constructing notice boards and direction signposts
at our school. We also provided education about the importance of the census and environmental
conservation and then we cleaned the Beach to prevent people from diseases and keep the ocean clean.
Also, we provided education about entrepreneurship skills both practically and theoretically and then we
cleaned school toilets and we provided some social assistance when needed like pushing broken cars.”
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TEMEKE SECONDARY SCHOOL

v

PROIJECT: " r4e open arms socieTy Tivie ProjECT ( ToAST)

“The name of our Community Change Project was THE OPEN ARMS SOCIETY TIME PROJECT ( TOAST).
The Project started when we donated blood through the “MPANGO WA TAIFA WA DAMU SALAMA’ Then
we went on to raise funds through club donations from each member, the money collected was used
as start-up capital to buy seeds for our vegetable garden project and the rest of the money was used to
buy sacks, needles, un-used clothes from tailors and collecting boxes to make doormats. We were able
to make four doormats of which we sold for TZS 5000 each. The profit obtained from the doormats was
used to buy ingredients for making cakes; flour, Vanilla flavor, eggs, baking powder, plastic bags, blue
band, and icing sugar. After baking the cakes we sold them and collected funds. The fund collected this
time was used to start community activities and projects. In our checklist, we started by buying brushes
and paints for renovating our school canteen which was accomplished because of our determination
and teamwork. Then we went to our next project where we asked every member to come up with a

Uwezo program Volume 3 2022 27



single tree to plant around the school and we were able to collect 20 trees that were planted around
June 2022. Then we bought 5 packets of powder seap and donated it to MRC (Muungano Recovery
project) Sober house at Kigamboni. Then the following week after the project we attended a beach
clean up at Kawe, where we were able to collect waste along the beach and leave it clean and beautiful.
Also as a member of the KIGODA CHA MWALIMU NYERERE, we were able to attend the 13th Mwalimu
J.K.Nyerere intellectuals festival where we learned more about self-reliance also some of our members
got a chance to attend the Future Business Leaders Seminar (FSBL) where they learned on how to use
science and innovation in business.”

KARIMJEE
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VIANZI SECONDARY SCHOOL

v

PROJECT: " union For coar acHievement

“The name of our Community Change Project was UNION FOR GOAL ACHIEVEMENT. We repaired Hostels
for students to help students learn in a safe environment and also cleaned our school laboratory which
helped students and teachers enjoy the learning process.

We also repaired some classrooms, improved dusters, and made dustbins. We also made posters for
speaking English and direction of school buildings, repaired cleaning equipment such as slashers and
panga, and also made a place for storing food utensils for hostel students.

We also repaired chairs and tables which will help students learn effectively and also added several

desks in our school. We also volunteered at Vianzi primary school to draw pictures to assist students in
the learning process. We prepared school walls, classrooms, and offices. We planted some trees to keep
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the school environment beautiful and helping cleaning the gardens. We also provided soap, salt, and
medicine to students who are living in a poor environment and decided to provide education about the
importance of being part of UWEZO AWARD."
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FAHARI SECONDARY SCHOOL

v

PROJECT: “uwezo project FOR cCHANGES IN OUR SCHOOL "

“The name of our Community Change Project was UWEZO PROJECT FOR CHANGES IN OUR SCHOOL. We
first started our fundraising by organizing Bonanza which involved a football match and Talent show
and we raised TZS 160,000. Then we collected plastic bottles after collecting them we sold and raised
TZ5 10,500. Then we made doormats and sold them and we raised TZS 50,000. Lastly, we made water
soap and sold and we acquired TZS 60,000.

After fundraising and contribution from our teachers and scouts, we got TZS 350,500. As we had planned
to repair our school emblem, vanishing the office doors, painting the gates and supply electricity to four
classes, we continued with our plans. The electricity in four classes helped students who were coming

early to get time to study and also to strengthen our school security. It also made the school look
attractive and lastly we went to visit an Orphanage center”
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1 O. MKUZA GIRLS SECONDARY SCHOOL

v

PROJECT: “seavuryisivour Hanos "

“The name of our Community Change Project was BEAUTY IS IN OUR HANDS. We started our project with
each member contributing TZS 2,000 then we continued raising fund by conducting different activities.
We bought vegetables and green paper seeds using the money contributed by members and planted
vegetables and we sold and got more fund.

Then we prepared a Bonanza and every student paid TZS 1000 The amount we got was used to buy
creeping grasses. It was our first activity to be conducted with our own funds. After that, we cooked buns,
Bagia, and Chutney which were sold to students where we got TZS 300,000. Through this amount, we
bought timber, cement, and /anish for kimbweta (Cement benches) making the project total cost to be
7Z5 171,000. We had a balance of TZS 168,600 for transportation on UNEZO AWARD CEREMONY and
the capital for the next project”
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CARMEL SECONDARY SCHOOL

v

PROJECT: “savaza asasamu, Hami utu ™

“The name of our Community Change Project was SAMBAZA TABASAMU, THAMINI UTU. We raised fund
through four activities first through a talent show that gave usTZS 80,000. In total, we were able to
raise TZS 160,000 through a talent show and by selling popcorn, soda, and juice with crips.

The money we got was used to buy seeds for the vegetable garden and other requirements needed
to cook buns. We also cultivated vegetables that helped to increase the fund to TZS 220,000 our
Headmistress Sr. Soumya Jacob contributed to the project by buying bricks for the Carmelites triangle
garden.

Third, through the fund, we were able to buy the facilities needed in making soap which cost TZS
52,000. Some of the soap was donated to Mkuranga Hospital other soap was sold at our school and
to the parents during parents meeting on top of that through the remaining fund raised which was TZS
444,000. we conducted different projects like donation and cleaning the Hospital of Mkuranga district.
Also, we donated soap, cleaning facilities of TZS 35,000, and also a donation to the Kisemvule primary
school in Mkuranga district.

We donated dozen of books and compasses to the students for the amount of TZS 100,000. Donations
to street children who live in a poor environment of amount to TZS 110,000. We bought cooking gloves
for the cooks at our school which cost us TZS 15,000. We also donated to our young scholars who were
having some challenges within the university of TZS 20,000 the aim of doing all of these was giving
out the smile”
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KISOTA SECONDARY SCHOOL

v

PROJECT: “xusaw oxoa samn ™.

“The name of our Community Change Project was JIKUBALI OKOA JAMII. We had two Community Change
Projects. The first project involved developing gates for female toilets with assistance from the school
administration.

The welder was found and inserted the gates to the doors. The launching event of the gates installation
was done at our school and our Headmaster and the general secretary appreciated it a lot. Our second
project involved visiting disabled people at Nunge located at Darajani (Mwalinu Nyerere) where we
donated some basic needs to the children like 6kgs of rice, 2kgs of soap, 2kgs of sugar, and 2kgs of
beans.”

Uwezo program Volume 3 2022 33



KISOTA SECONDARY SCHOOL
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MAKOKA SECONDARY SCHOOL

v

PROJECT: “4newecacy”,

“The name of our Community Change Project was A NEW LEGACY. In our Community Change Project, we
decided to conduct different activities on our community such as visiting orphans and we decided to
visit one of the orphanage centers known as [JONGA ORPHANAGE CENTER located at Sinza Madukani
to give hope to our fellow children, inspire them and give them company, sharing some ideas/thoughts
plus donating some of their basic needs. Also, we decided to buy bed sheets and covers due to the
availability of one mattress for sick students at our school, which was being kept down without any
covers or bed sheets.

We also created insecticides as we were using different traditional insecticides to kill insects that destroy
plants. We didn't sell them but made them of NEEM tree as the main ingredient. The vegetables were also
offered to the teachers who were volunteering as the school offers them food. All these activities were
from UWEZO AWARD PROJECT and in our vegetable garden we managed to cultivate some vegetation
such as tomatoes, spinach, peppers, Okras, and eggplant as it helped to reduce the costs of buying those
ingredients for school
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ILALA SECONDARY SCHOOL

v

PROJECT: “our errorT our success

“The name of our project was OUR EFFORT OUR SUCCESS. We started by doing blood donation and
we raised fund from club members. We got TZS 15,000 and then we used the amount obtained to buy
vegetable seeds and we cultivated vegetables. Also, we cleaned our nearby dispensary called KIPAWA
to improve the general hygiene of the place for both patients and the community.

Later we decided to conduct a talent show every Thursday for students to show their talents and we
raised TZS 43000 . But also during the talent show we sold u-fresh and water which raised TZS 6000.
After our fundraising activities we decided to visit an orphanage center called KIPUNGUNI A ORPHANAGE
CENTER at Kitunda Banana and provided them with one sack of soap, one box of sweets, and we gave
them cash amount of TZ5 50,000, and blood donation we were able to collect 81 units of blood but
also we provided education to our fellow students about the importance of environment conservation .
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MWANALUGALU SECONDARY SCHOOL

v

PROJECT: " vruink sevono anp save THE socieTy'

“We named our Community Change Project THINK BEYOND AND SAVE THE SOCIETY. We started with
contributions among members and we got TZS 40,000. We sold soaps and sweets and we got TZS
95,000T7Z5. We started a school league in which each student contributed TZS 500 and we got TZS
67,500 after raising our funds we started to buy raw materials for repairing the girl’s toilet.

We also conducted a blood donation project at Tumbi referral hospital and collected 50 units of blood
in the project. As a team, we influenced other students to donate blood and we got 20 units from club
members and 30 units from other students. Total funds raised for the project was TZS 162,500/
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KONDO SECONDARY SCHOOL

v

PROJECT: “xospiraiiry to our sociery ™

At first we discussed and planned the project. The project we decided to do was about showing hospitality
to our society by cleaning bushes at Tegeta ( Msichoke) children’s graveyard. We got permission from
Tegeta local government and we got cleaning tools from our club members and school. The project went
as we planned, this is due to the unity and cooperation we had among club members.

in K/nondon/ district. We planned to buy different basic needs as a gift to them. For this project to be
accomplished, we needed money, that’s why we contributed money from each member of the club, from
our fund through selling baobab seeds and peanuts and also we got help from our fellow students and
teachers at school. After the contribution, we bought basic needs such as sugar, rice, soap, and clothes.
By using fund collected through the selling of baobab seeds and peanuts, we bought soaps and other
tools and showed our hospitality by cleaning the toilets of Pwani Primary school which is near our
school,

We did this because their toilets were very dirty and could lead to the transmission of diseases such
as UTI and cholera. We helped them to clean the toilets and taught them how to do so by themselves.
Lastly, we showed our hospitality to our fellow students at school by repairing an area at the water tap
to avoid the transmission of water-borne diseases. “
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MCHANGANYIKO SECONDARY SCHOOL

v

PROJECT: " urcrapive project™

“Our Community Change Project name was UPGRADING PROJECT. We started raising fund by preparing
a talent show day and all students at our school were allowed to expose their talents like dancing,
singing, rapping, modeling, and shaking.

We used the money we obtained from the talent show by doing our Community Change Project that we
named, UPGRADING PROJECT. We negotiated with an engineer to calculate all the equipment needed
and the total budget. We started working on the project after buying the equipment that was needed like
paints for painting, Gypsum powder, a roller brush, brush, kerosene oil, and a cycling board. The engineer
taught us how to start and finish our upgrading project”
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NGUVA HIGH SCHOOL

v

PROJECT: “ram or Hore",

“Our Community Change Project name was RAIN OF HOPE. We raised funds through a donation from
the members of our club (20 students) and each member contributed TZS 2000 per month in total we
were able to raise TZS 160,000 for three months. Donations from five teachers each giving TZS 5000
gave a total amount was TZS 25,000. We started a business selling vegetables and cassava. After
selling cassavas and vegetables to students we got TZS 160,000.

We paid for music for talent show that cost us TZS 150,000. We paid TZS 5000 for pads which we
donated to female students. We paid TZS 80,000 to buy quire four 4 counters books which we donated
to female students who are living in difficult environment. Then we paid TZS 50,000 for buying seeds
and vegetables. Cassavas and fertilizers and we paid TZS 10,000 for transportation of fuel and finally,
we provided advice and counseling to our fellow youth and community in overcoming challenges.”

ARIMIEE
ﬁ\.’,‘\NJEE

Uwezo program Volume 3 2022 41



INSPIRE SECONDARY SCHOOL

v

PROIJECT: " rmasamu Lao npio Haman veru ™

“The name of our Community Change Project was TABASAMU LAO NDIO THAMANI YETU. In our
Community Change Project, we aimed at providing school facilities that support effective education
in government schools, that are in need (primary schools) such as exercise books, pencils, pens, and
erasers. Also, we provided sanitary pads for girls in primary schools and this was done to make sure
that girls were not forgotten in academic matters and they didn’t have to stay at home just because they
don't have pads during their periods to attend class comfortably.

Also, we tried to educate them to do all the things they wish to do in their careers. We raised fund
through five activities; first contributed from each member and we got TZS 80,000. The second activity
was a talent show whereby everyone showcased his or her talent and the entrance fee was TZS 1,000
for normal and TZS 2,000 for VIPs. We managed to collect TZS 96,000 after that we sold milk and got a
balance of TZS 74,400 then we sold Stamina for TZS 300 each and got a balance of TZS 30,000, along
with that we also sold buns and got a balance of TZS 18,000 TZ5. Finally, Joseph who is our chairperson
contributed TZS 10,000 and made a total balance of TZ5 308,400
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HANANASIF SECONDARY SCHOOL

PROIJECT: " crearing HarRMONY ENVIRONMENT FOR EFFECTIVE LEARNING.

“The name of our Community Change Project was CREATING HARMONY ENVIRONMENT FOR EFFECTIVE
LEARNING. This Community Change Project was done at our school. We accomplished the project,
although we had different challenges. Later we were successful, and we started by making soap and sold
it to the nearby schools and hospitals. The money we collected from our group members as membership
fee was TZS 60,000. Then we sold some materials for making soap and some of the materials we made
soap.

We donated some of the soap to school and the hospital to facilitate creating a clean harmonious
environment in those areas.. And the amount of money that remained was used to buy trees and we
planted them. The trees helped us in doing different experiments and they helped us with clean air
circulation in our school. The other project was about the donation of blood which some students in
our school participated. Then we prepared a school tour going to Bagamoyo through this tour we got
some funds which helped us to build an office for guidance and counseling. We used the money to buy
windows for TZS 330,000, wire mesh and door for TZS 200,000 and paints for TZS 120,000, and the
payment for the constructors. All these projects were done for seven months.”
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2 1 TENGELEA SECONDARY SCHOOL

v

PROJECT: " reianmivG o trees .

“We named our Community Change Project as PLANTING OF TREES. In our Community Change Project,
we started with planting trees around our school up to the school boundaries to increase and beautify
the view of our school. Also, we felt the project shall bring fresh air to our school. Our second project was
about selling groundnuts, vegetables,u-fresh juice, and chocolates which helped to raise fund but also
educate students on the importance of entrepreneurship for Community Development.”
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INSPIRE SECONDARY SCHOOL

v

PROJECT: “ cepic Granp movement For cHanGe

“The name of our Community Change Project was EPIC GRAND MOVEMENT FOR CHANGE. In our
Community Change Project, we started by raising fund. We organized a talent show then later we opened
a cinema hall. Also, we started selling various commodities to raise more funds such as Juice of Anjari,
Nutro biscuits, Chocolate biscuits, and milk.

We also sold cocoa powder, sugar, and prestige to the students. Then after raising funds we helped the
school in cleaning thoroughly and the kitchen surroundings. We cleaned the sewage system and then
we bought boxes of pens for each class and then we supplied water in Mikongeni Sillage to help the
villagers. And also we visited the prisoners and brought them some needs.”
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FRAY LUIS AMIGO SECONDARY SCHOOL

v

PROJECT: " rereen worin "

“The name of our Community Change Project was GREEN WORLD. Our Community Change Project this
year was named GREEN WORLD whereby we planted different vegetables like spinach. First, we chose
a good plot of land then we cleared the land to remove the weeds and after clearing the land we added
fertilizer. After a few days, we went to plant seeds and started watering after a few weeks vegetables
grew and we could see them. We used artificial fertilizers after some weeks vegetables were ready for
harvesting.

This was continuous for two months and we sold vegetables to our school administration. A single
batch was being sold at TZS 300 and we were able to sell 75 batches of vegetables after every two
weeks. In total, we sold 300 batches of vegetables within 8 weeks. With the money that we got, we
bought cleaning equipment for our school and we bought 12 brooms, 5 liters of liquid soap, moppers,
and 1 big dustbin and this was our project for the year 2022."
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2 4 AIRWING HIGH SCHOOL

v

PROJECT: “po anp earn’.

“The name of our Community Change Project was DO AND LEARN. We named our Community Change
Project DO & LEARN because students were able to acquire new skills by doing different activities, we
started our project in April and we used bottles to make decorations. We also conducted a charcoal-
making project using wood but also we constructed a new East Africa map and we invited Lugalo Hospital
for Blood donation whereby more than 75 students donated blood and 18000ml was collected. We are

proud of what we did”
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RUVU SECONDARY SCHOOL

v

PROJECT: “ we Hear 1HE wortd",

“The name of our Community Change Project was WE HEAL THE WORLD. Our project needed three
weeks to accomplish and it aimed at healing the community in three specific fields. First in school by
helping students get vegetables to get vitamin C as members were preparing orders.

The second field was visiting Mlandizi hospital where we took some stuff such as pads, soaps, toilet
paper, and so on to help some mothers who can not afford those needs like maternity mothers. And the
third project was done at school as we prepared a talent show which helped us to raise our funds.

KARIMJEE
Y JIVANJEE
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2 6 JAMHURI SECONDARY SCHOOL

PROIJECT: “po ror 1HE DEVELOPING OF US "

“The name of our Community Change Project was DO FOR THE DEVELOPING OF US. Our plan was about
changing the community by changing the environment of our school by painting our school /imbweta
and inspiring people about blood donation.

The project we conducted had no cost because we only inspired people to donate blood to save patients
who needed blood, also we gave education to our nearby schools and the surrounding community. So
people who were inspired came to donate blood and some of our fellow students also decided to donate

blood”
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MIVINJENI SECONDARY SCHOOL

v

PROJECT: “ crarrs or our Hanps "

“The name of our Community Change Project was CRAFTS OF OUR HANDS. We started donating
blood at the National Blood Transfusion Services as teachers and some students donated. Also, we
started making soap and we used it to sell to our nearby community, then we collected bottles to make
decorations. We went to visit a Sobber House and we felt all of these projects brought a positive change

to our community.”
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MTAKUJA SECONDARY SCHOOL

v

PROIJECT: “our environmient our capimar ™

“The name of our Community Change Project was OUR ENVIRONMENT OUR CAPITAL. Our target was
to make maximum use of our environment by maximizing social welfare at a minimum financial cost.
We started with a garden in the Smart Area Ground which was previously proven to be impossible to
maintain due to soil infertility. We made some plans for changing the soil while others looked for flowers
and grasses to plant.

We decided to divide ourselves into teams so as for everyone to specialize in a certain duty. While others
were dealing with the garden, others should be making a strategy for incinerators. We also cleaned the
Kunduchi ward office and we obtained some flowers for our garden. We collected bottles and sold them
which made us obtain TZS 20,000. We also made an envelope-making seminar for students and we got
TZS 25000 as an entrance fee. The amount was used to buy raw materials for envelopes and we made
more than 1500 envelopes Jand we raised TZS 40,000
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KIBADA SECONDARY SCHOOL

v

PROJECT: “maanpaz ano samsusa .

“First stage we raised fund by selling bits ( Maandazi and Sambusa) to our fellow students which
managed us to get enough fund to buy color paint, curtain, brash and kerosine oil. Then, we colored
the room and also arranged books properly according to the name of subjects and classes This enabled

students to access books easily”
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KISAUKE SECONDARY SCHOOL

v

PROJECT: “aoratory water suppiy .

“The name of our Community Change Project was LABORATORY WATER SUPPLYThe Project was about
Supplying water from the school tank to the Laboratory to simplify all scientific experiments for all
students who use the laboratory. The project started by contributing TZS 500 from 16 members of the
group who were participating in the project, the total amount collected was TZ5 8000 also one of the
members decided to add TZS 2800. And the amount became TZS 10,800. The amount we had collected
was used to buy 2kgs of peanuts for TZS 700 and sugar 1.5 kilograms @ TZS 2800 and TZS 1000
was used to buy charcoal,

These materials were used to make Kashata which in total cost TZS 14000 and as we sold them in
four days we got a profit of TZS 56000 . Then we made again and got TZS 18000 and the total became
TZS 74000. The fund we raised, was used to buy 1 bag of cement which cost TZS 14500, water pipes
@ TZS 18000, gate valves @ TZS 13000, Adaptor TZS 5000, Connector @ TZS 7000, welding iron
@ TZS 10000 and seal tape TZS 2000 . After that, we were able to build the stand and put the tank on
the stand, and started to break the wall and put the pipe through the wall inside the laboratory. We were
able to bring the pipes inside the laboratory and fixed all the pipes.”
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MIKWAMBE SECONDARY SCHOOL

v

PROJECT: “ amm verv™,

“The name of our Community Change Project was “JAMII YETU"Our project started as soon as possible
after the introduction of the UWEZO AWARD project at our school. Since the project was new we started
with a group of 8 members who were willing to do the project and then we agreed to make a plan, for
the project we wanted to do. As this thing was new to us we found knowledge and skills from different
people to start our project.

We agreed to convince people to donate blood then we planned another project to raise funds by
introducing the cooperative collection of funds to all form six students and teachers. They were supposed
to contribute and the money we got we used to buy some materials and decided to go and visit an
orphanage center. We donated to them some soaps, flour, and other things and also we cleaned the
hospital which is nearby our school”
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KISIJU DONDO SECONDARY SCHOOL

v

PROJECT: " scricutur”.

“We named our Community Change Project AGRICULTURE. In our school, we conducted agriculture as
we had decided to cultivate vegetables and we sold them to our teachers and got an amount of 5000
TZS which we used to buy seeds, fertilizer, and the remaining amount we kept in our UWEZO AWARD
pocket and the other vegetables were given to other students to sell to their parents.”
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TOANGOMA SECONDARY SCHOOL

»
|4

PROJECT: " 5000 rRaNSFUSION AND TO PROVIDE HELP TO DISABLED CHILDREN  »

“The name of our Community Change Project was BLOOD TRANSFUSION AND TO PROVIDE HELP TO
DISABLED CHILDREN. We started by creating a slogan to motivate teachers and students for them to
donate blood which was “ CHANGIA DAMU SAIDIA WAGONJWA" then we talked with our coordinator
to talk with “DAMU SALAMA" to come to our school to conduct the activity of donating blood from the
people and even our school donate after that we got about 65 units of blood, we tried to reach 100
units of blood but due to different circumstances we failed to reach 100 units of blood but at least we
were able to educate students and teachers about the importance of donating blood.”
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